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	Standard to Achieve
	Assessment Method
	Date(s), Outcomes and Assessor

	25%
	Competency Achieved
	Individual has participated in induction sessions and successfully demonstrated the required knowledge:
· Safety Policy
· HR Policies (Leave/Bullying/Harassment/Sexual Harassment/Conduct)
· Quality Policy
· Roles and Responsibilities
	
	
	

	Individuals must be able to demonstrate an appreciation for how the business is
Managed.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	50%
	Competency Achieved
	Individual has participated in site specific presentation and tour, and has successfully demonstrated the required knowledge:
· Key Safety Rules
· Local Hazards are identified
· Reporting methods are communicated and understood
· Chain of command is identified and understood
	
	
	

	Individuals must be able to demonstrate knowledge of relevant hazards and how safety is managed in the workplace.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	75%
	Competency Achieved
	Individual has developed basic understanding of the workplace and can demonstrate understanding of related expectations:
· Traffic Management/Shared Zones
· Lockout procedures
· Work Permit procedures
· Emergency procedures
	
	
	

	Individuals must be able to demonstrate with clarity how high risk hazards are managed and accurately describe expectations in the event of an emergency.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	100%
	Competency Achieved
	Individual has developed and demonstrated a sound understanding of the workplace and can consistently meet expectations:
· Identification of Workplace Procedures (location and application)
· Use of PPE, and Safety Performance
· Contribution to the Workforce (communication and participation)
	
	
	

	Individuals must be familiar with operational controls and meet expectations in relation to safety and performance
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note: Induction and Orientation process occurs throughout the probation period in parallel with assessment of individual activities and concludes at Probation Review. 
Note: if competency path level cannot be achieved after four assessment attempts within a reasonable timeframe management must determine the individual’s ongoing likely capacity to fulfil the requirements.
	
Competency Assessments are used to demonstrate the processes used to determine an individual’s level of knowledge, skill, and ability to perform set tasks safely, effectively and meet known performance expectations (efficiently).
Where formal assessment criteria and/or qualification are required e.g. High Risk Work License, such criteria must be referenced. Subsequent internal assessment will reflect the expectation of competency within the relevant work environment.
Following assessment competency path will be expressed in progressive levels of achievement:
· 0% zero: no evidence of competency. Must not be allocated tasks as no orientation or training has been successfully completed.
· 25%: basic training and orientation to requirements has been successfully completed. Individual can undertake or describe part of the required activities. Needs intensive support and contact supervision.
· 50%: individual is limited in ability to complete required tasks. Knowledge gaps still evident and requires prompting to be safe and effective in meeting outcomes. Active contact supervision style still routinely required.
· 75%: individual can safely and effectively fulfil the requirements of the task but has limited efficiency. Limited contact supervision necessary to develop proficiency.
· 100%: individual can fulfil the requirements of the task safely, effectively and in a proficient manner. Normal supervision is sufficient to support individual in the role and task.
· Outcomes: record of assessments will be maintained against the competency path and the outcomes recorded;
· NYC: not yet competent
· CA: competency achieved
The result of competency assessment and progression through the pathway must be recorded in the Skills Matrix.
Assessment standards and methods must be consistent and not vary across individuals assessed.
Assessment of skills, knowledge and competency is not an assessment of attitude or behaviour, these are performance management issues.
Assessment must be linked to roles and position expectations and record kept in personnel file.

